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Village of Loda Board
9/8/2021

	The Village of Loda Board of Trustees held their regular meeting on September 8, 2021, at the Village Hall.  Present were President Carol Areseneau, Trustees:  Cathy Tittle, JR Ptacek, Jon Boone, Ronda Breeden, Gene Breeden JR, Teresa Reck and Village attorney Dale Strough. Clerk Regina Ptacek. 
Meeting called to order at 7pm, all spoke the Pledge of Allegiance. 

Teresa motion to waive reading and approve minutes from August 2021 meeting. Jon 2nd, all ayes, motion carried.

ERH work report- no questions 
Water Tower; Tom- 
Open bids for ground storage tank, handed out information to each Trustee, Includes amounts for new, upgrades for water plant and removal of old tower. Confirmed both responsive, execute documents properly & responsible, we know they have the skills to do type of work.  JR verified Schomberg good company and built waste plant at Lake Iroquois. Action tonight is Village accept them as the low bidder and with that sign notice of intent to award contract and then allow EPA to put paperwork together for the loan document.  Can take up to 90 days for paperwork and mayor to sign. (hold price for 90 days)
Jon motion to accept the low bid from Schomberg and intent to award, Teresa second roll call, Cathy-yes, JR-no, Gene-yes, Jon-yes, Teresa-yes, Ronda-no. 4 yes, motion carries.  
Amend agreement and that the Engineer would not bill until successful in getting funding, EPA loan to supplement for grant, been working for about a year without bill from Fehr Graham engineering $50,000 and will be eligible for funding. From this point forward Village approve and then ask the EPA to pay the bills. First action will be to be reimbursed for the engineering paid up to date, will get a check to reimburse for money spent last few years. 
Jon motion to accept the amendment for funding, Teresa second roll call, all ayes, motion carried.
Jon asked that if everything goes well when will have new water, Tom verified not a lot to do thru winter other then getting equipment manufactured and delivered.  Should be done next construction season. JR inquire engineers did waist plant at Lake Iroquois and somethings were wrong or missed, who controls money so that we have money left over at end in case something left out. Tom verified yes as somethings can get left out with things in ground and we do have a 3% contingency fund, $30,000. Or if needed can ask the EPA to cover things that may have been missed. 
OLD:
Committee- JR ERH did a lot of meter work and a bit more dirt work, meter readings coming up in 2 wks and right on pace. 
Trustees- 
Treasurer- Auditor message and there have been some delays, managing partner states finishing this week and then signing off. 
Lawyer- ordinance for vacate alley for Ardsma, proof of publication filed, and no one present on vacate alley, Ordinance 2021-09, alley runs north of Poplar. 
Ronda motion to approve ordinance 2021-09, Gene second, roll call, all yes, motion pass
Discussion status on pending litigation for Owls Nest, carry to end of meeting. 
Bills- no questions, Ronda approve paying bills, Gene second motion, roll call, all yes, motion carried

New
Recyclers:  wanted water turned on, keep in mind 2 yrs we put pit in, they purchased the meter. We turned on and it didn’t work, we turned off. We are going to leave off and ask for a certification that when purchased if it was calibrated. Verified it is a 2-inch meter connected to garden hose line its spinning very slowly, is that due to flow? Engineer Tom verified the velocity with meter is made for larger line so the meter will move slow.  JR said that meters rebuilt before putting online need the calibration certification and depending on what they are doing out there also.  Carol verified with JR the are using a garden hose, JR said they are washing trucks.  Currently it is locked.  Carol looked in file and letter that originally, they were going to build a building but then never did that.  They want to rinse out their trucks before going somewhere. Letter states intended use with not intention with dumping water, wastewater on that lot.  Will be used for thinning out thick tanker loads before delivering them.  we will not be distributing any waste onto lot. 
This started with wanting water back in 2018.  “No intentions with cleaning out the inside”
Committee- 
Park, Carol verified for bathroom winterized, Ronda states to wait till end Oct to winterize. 
Trustees- JR talk about elections, more responsible way to vote trustees on board, we run currently with anyone able to get place on board.  Instead of open election for say 3 people would like to discover open for one seat, voting for specific seat head-to-head.  Verified with Dale currently is standard, some small towns have adopted where you go to wards, JR verified like for 6. Discussion with some for unexpired term or expired term.  Divide it up to separate seats. Tabled for discussion.
Ronda asked why waited till Sunday for the flag to be lowered, Carol verified no one in charge of lowering our flag. Carol said in past the legion has always taken care of it.  But anyone on the board or Trustees can lower the flag. 
Gene- Gauge & Macey for building something, Carol verified they do have permit and paperwork, but we have not received.  Discussion that even if was on garage then would be past timeframe.  They have stopped working on it and doing paperwork.  Carol asked that they bring paperwork if want to wait.  Trustees said yes need to wait till next month so can see paperwork. 
Treasurer:  water fund account is set up and dividing up the costs, so entity is separate from other funds.

Public- no response

Executive Session- 
Gene motion 7:41p Teresa second
Jon motion 7:50p to general meeting, second Ronda

Jon motion adjourn, Cathy second
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