Village Meeting
State of Illinois									
County of Iroquois								
Village of Loda Board
Oct 12,2022

	The Village of Loda Board of Trustees held their regular meeting on October 12, 2022 at the Village Hall.  Present were President Carol Arseneau, Clerk Regina Ptacek, Treasurer Myles Reck Trustees: Cathy Tittle, JR Ptacek, Jon Boone, Teresa Reck, Dave Arseneau, Don Hutchinson, and Village attorney Dale Strough. 
Meeting called to order at 7pm, all spoke the Pledge of Allegiance.

Jon approves minutes and waive the reading for the September meeting, second by Teresa, all in favor, motion carries

ERH- work report, no questions
Water Tank- construction fee application $3907.91.  We are also still holding 10% of contract. Disbursement request $10,741.91 including paying Fehr Graham.  We are doing grant modification for timeline for agreement period to extend end date to March 31,2023 due to delivery of generator. 
Will probably have another EPA extension with some valves that may need replaced.  
Mayor sign letter for grant extension 
We talked at last meeting regarding the valves that are old and leaking and there are few others.  They did replace the one, the flow went from 180 gallon a minute to 220 gallon a minute.  There are other valves in process that may stick, don’t open or levers to pry. The more valves we change before Schaumberg leaves the better.  We have asked them for a price, 1-$1400 2-$1625, 3- $1850, probably incrementally on additional $300.  Question to board to replace 3 or others. Al told Carol he would come up to see what is needed.  There are possibly couple that aren’t being used anymore and he would come see what needs to be changed.  Teresa asked how many and believe 10 or 12.  They are butterfly valves. Teresa says with new tank then replace valves before there is issue.  
Jon motion to repair and have a cap of $4000 for valve replacement, Cathy second. Roll call, Jon yes, Dave yes, Teresa yes, Hutch yes, JR no, Cathy yes, motion carried.
Myles has a question for the tower removal is part of the project cost. Tom said yes.
Carol inquires if we put up security system can it be worked thru loan.  Tom said maybe more additional cost then worth.

OLD-
No building permits
Teresa- did not have updates for security camera, Cathy states Teresa price is good.  Teresa said she called and scheduled appt with quote and would be after first of the year for them to get here.  We do have quote with Central Illinois Security $11,875.00 and additional camera at $895 for on water tank.  Cathy state about getting an additional warranty
Cathy made motion to accept bid from Central Illinois Security at $11,875.00 and second by Teresa, roll call, Jon yes, Dave yes, Teresa yes, Hutch yes, JR no, Cathy yes.  Motion carried.
Update to basketball court, it is too cold now and will have to wait till Spring, May. 
Hutch- Sheriff contact and just signed contract with Buckley and Cessna Park at 40 hrs. week, hourly 42.70, settling for 20 hours. Mention would be mainly at night and alternating times, and he couldn’t guarantee 20 hours a week.  Based on that we already have motion for gambling to January 2022 and police fund and hold off on bank account.  Hutch verified would be approx. 20 hours, including vehicle and hourly rate.  How many hours do we want and present to him in November? Carol verified that the money is coverage, vehicle, insurance.  Dale suggests doing intergovernmental agreement and Dale will prepare ordinance for agreement and will include that ordinance for funding.  Hutch verifies that would be going into December before can use.  We can do a special meeting if needed.  Dale verified we need to have intergovernmental agreement.  Myles states not sustainable with gaming money.  Hutch said $15000 appropriated and would get us thru May.  Myles said would have to come out of general fund.  Hutch said we need to make arrangement due to town security.  Cathy state 20 hours and what days of week.  Hutch states that the 20 hours would be spread separate times, not a set time, change days and time.  Carol verified with Dale for intergovernmental agreement.  Can get a motion with board to start proceeding.  The formal ordinance will be after getting agreement.  Hutch said based on what hearing would like to wait till next month.  Dale said if anything changes before to let him know.
Trustees’ Old business- none
Lawyer- Tax Levy 2022-07, Dale gave copy to each Trustee and included in minutes for amounts from last year. Next year may need to raise the auditor’s amount since mentioned previously would be increase. 
Teresa motion to adopt tax levy 2022-07 Dave second roll call, all aye, motion carried.
Water ordinance update 2022-06, clause for billing purposes to in hundreds.  
Dave motion adopt 2022-06 second Cathy, roll call, all ayes.
Carol wanted to update that for the Grant for ditch where empties into creek from American Rescue Act.  Got an email today and received response that information is being forwarded to Chairman.
 
Myles has housekeeping checks, IEPA for water that was moving from water fund and puts into grant loan account.  And removing some funds into the water fund.  The auditor said that moved to much out of general fun to water account so there is a check to move from water account back into general fund.  There is a check for water fund to general fund to make the water fund bare the insurance expense for water plant, $3000+ dollars. Dale said they can be done in future as procedurally rather then part of bills.  If correction perhaps with Bills but transfers between funds can be done procedural.

Bills- Cathy motion to pay bills, Teresa second, roll call, Jon yes, Dave yes, Teresa yes, Hutch yes, JR no, Cathy yes, motion carried. 

New-
Carol, we have a tree that is over fence at water tank and sits on Wisher property but in bad shape and branches over fence into water tank.  Trim $450, but if remove so not continual problem $1800.  Granted tree belongs to them but it will affect our property for years to come and would be removing to prevent problems later. Myles verified since water item that affects water plant to take from water fund. Carol has been unsuccessful to get in touch with homeowners.  Carol states yes not our tree to worry about but if a storm we need to prevent damage and the homeowners have been very patient.  Teresa verified that if storm since trunk bad and would fall on fence then cause more damage.  The Sycamore further north is needing a trim and in ok shape. Carol verified in maintenance and tree service only $200.  Myles said could come from water fund to justify removal.  We have list from Los Altos for estimates. Dale verified we do have contingency funds. Verified we have $6000 in a misc. contingency. To do what needs to be done we do have the funds to do it.  Trustees also looking at the other trees to do if need trim.  
Jon motion to have Los Altos, trim sycamore, remove walnut 1 &2, trim walnut 3, removal of tree on Coe $2950.00. Teresa second, roll call all yes, motion carried. 
Snow removal- Myles states he is busy and doesn’t mind continuing but will do for prevailing wage $41.28 hour. Carol contacted Red Tile Repair for bid, and he would be using his equipment, in 24-hour period range from $800-$1000 per time.  He is negotiable. Last year was about 4 times, Myles most time would be 12 hours, plus equipment.  Cathy verifies having someone else do it and their equipment.  We don’t have to have decision now. Under $20,000 don’t have to do bids. Will vote on it in November. 
Coe property- we were thinking about putting for bid, but due to tower removal may need property to put equipment on. 
Christmas lights- Carol buying replacement bulbs and then need help to replace bulbs and get ready.
Trustees-
Cathy, there is a property that is gathering a lot and needs to be contacted again.  Cline did move one trailer and not blocking the stop sign.  There is still one more and is on village property but not blocking view. Carol will be sending letter to Mr. Pikul, burning twice, and asked to put out and dog running free.  It has been in other resident yards.  He has been spoken to multiple times and that it is an ordinance and need to stop.  We will be sending a letter with ordinances again. Trustees need to back up that we have ordinances also. Cathy also concerns with the fence on property behind Village Hall needing removed or fixed, belongs to Loda Big Mart.
Clerk- Consolidated election, 3 Trustees open, Jon, Hutch and Dave.  I have election packets available and need from 4-54 signatures.  Election will be in April 2023.
Treasurer- treasure report complete and Regina to sign to go to state and will post in newspaper.
Cathy motion to approve, Hutch second, roll call, Jon yes, Dave yes, Teresa yes, Hutch yes, JR no, Cathy yes, motion carried.
Phone bill showing Village has 2 lines, may have been an old fax, Myles will contact to be one line.
Computer here older and need to get a hard drive to replace in cause current one fails and don’t want to lose information.  Recommend getting a new one.
Cathy motion to get new hard drive and not to exceed $80, second by Jon, roll call, Jon yes, Dave yes, Teresa yes, Hutch yes, JR no, Cathy yes, motion carried.

Public- Nothing

Adjourn, Dave, Teresa second. 

Attest by Regina Ptacek Village Clerk
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