


Village Meeting
State of Illinois									
County of Iroquois								
Village of Loda Board
November 9, 2022		


The Village of Loda Board of Trustees held a regular meeting on November 9, 2022 at the Village of Loda townhall.  Present were President Carol Arseneau, Trustees: JR Ptacek, Jon Boone, Teresa Reck, Dave Arseneau, Don Hutchinson, Cathy Tittle, Treasurer Myles Reck, Clerk Regina Ptacek.

Jon motion to approve October minutes including meeting 10/31/22 for water plant additional funding and waive reading of minutes.  Teresa second, all ayes. Motion carried 

Water Tank- They have all the butterfly valves and gate valves been replaced.  Started up generator last Thursday and tomorrow 11/10 will be start up test on plant.  Tom- have some forms for signatures to approve and then some will be 
Change 1 was supply change and switching generator
Change 2 was bigger hole in tank
These added about $9900.00 to contract
Change 3, when installing underground from plant to new tank had some unknown structure items that had to be removed, it was a lot of concrete. $3486.43 
Change 4, located water lines inside and outside, replacing leaking valve, added 4” valve at fire hydrant, $29,139.38
In changing valves did increase capacity for plant
Change 5 was valve replacements, 9 valves in total $11,556.68, Board had authorized up to 12,000.00
Change 6 added 2 chain actuated butterfly valves, $4946.32
$975160.31 with change orders $1,340,243.84  
Hutch motion to approve Change 4 of the change orders, change orders 1, 2 already approved, Jon second, roll call: JR abstain, all others
Currently plans for 11/10 at 10:00am for startup, will run for a bit before taking down old tower down.  Will be operating on same pressure as now, should not affect anything. Cathy verified if will be keeping pressure level or will be raising.  Tom said that if do increase it would be done slowly. Jr states in building currently is 2 complete water plants if anything should happen until the old tower is taken down. 
Carol has spoke with Tom regarding furnace, due to contractors not protecting items when did sand blasting there was a lot of grit in blower.  The cap of top no longer existed, stuff went down and into motor.  There was some damage to some ceiling tiles and concerns if taking tiles down then sand will cause a mess.  Discussion for new ceiling in plant.  Furnace is in good condition. Trustees given estimate from Kuester Electric, included in minute book.  Discussion that when current gas line was installed, they didn’t put in valve and a hole was drilled in a structure beam.  Decide if want flex or iron gas line. The iron pipe is recommended as wont damage vs if flex line can be damaged. Prices are estimated unless runs into something else. Cathy inquires for warranty; Carol didn’t ask but must be done. No change with Furnace.  

Carol went to building the day they were doing sand blasting and was surprised nothing was covered and now needs to be cleaned up. Discussion for them being responsible due to sand blasting and need to pay some of repair costs and cleaning is still needing to be done with blast debris above drop ceiling.  
Teresa motion to approve Kuester Electric with $1600.00 for flue and the $1700 dollars for iron pipe second by Jon. Roll call- JR abstain, all others aye, motion carried.
ERH no work report.
Old- 
D Templeton inquire for getting ½ off for 208 N Elm, never had ½ off for this property before.
Jon motion to approve ½ off water bill, second by Cathy.  All in favor, JR abstain, all others aye. 
Property bid- have one envelope that maybe bid, it was a letter from Jeff Graham for complaint, Myles has resolved issued. 
No bids for Genzel property. Carol verified to table it for now. Dale verified for filing a tax exemption, still paying tax on vacant lot.  Declare open park space so can take off tax rolls.
Jon motion to make property a nature reserve/ park and available for public use.  Dave second. Roll call, JR abstain, all others aye, motion carried. 

Snow plowing- 
Red Tile repair, Allen gave new quote, will be plowing $700 per 24 hr period.
Myles plowed 7 days, paid $540 and expense for fuel, no repairs on truck last year and previous year was some repair on truck. 
Red Tile repair will be his own equipment.  Our truck needs repair including universal joints, new blade. 
Myles states will make same offer and will buy a blade for his truck
Cathy motion to have Red Tile repair do the plowing with own equipment, Hutch second, roll call, JR abstain, all others aye, motion carried. 
Street repair, 1 block walnut street & 1 block Mulberry.  Carol to verify with board as roads need to be chopped up and sit over winter to settle.  Cathy inquires for road out past Garcia’s, Carol advised that is township from Joe Sage on so we don’t do repairs.  Carol said would be township to grate, we oil and chip down to Sage property.  Jon verified how much in roads, about 17,000 and can be taken out of general fund.  
Carol will ask for gravel, don’t have any pricing. 
Jon motion to proceed for road work and gravel up to $25,000. And get work completed as soon as possible. Hutch second motion. Roll call, JR abstain, all others aye, motion carried
Teresa- security company for installing is first December, will update with date as soon as get info
Hutch- no update at this time for police, waiting from election and will be invited to next meeting on who and some additional questions.  Verifying we are part of Iroquois county why don’t we have coverage that we don’t have to pay for. If we hire for 20 hours, are they also going to still have other since we have tax dollars. Discussion with how little we don’t see any police protection.  Hutch states they just graduated new officers and could mean some extra.  Dale advises that under constitution can do inter-governmental agreement, Buckley, Cessna and other communities also have done contracts.  Maybe if all got together could have a shared southeast municipal officer to be in our area.  Trustees verify that is good idea and will be brought up. 
Clerk- consolidated election, send in yellow to get returned, first filing will be December 12 at Reginas House, 207 N Poplar 7a-noon & 3-7pm, remaining days till 12/19 3-7pm at same location.
JR resignation official tonight, Jr states didn’t win lottery but offered dream job and going for that.  Jr wanted to remind the board what auditor recommendations, 1- understand our village is small and many people hold too many jobs, the treasure holds too many responsibilities. 2- no trustee oversight of Treasurer, no check and balance are not in place 3- Treasure should not be signing checks. 
Cathy motion to accept JR resignation, Teresa second. 
Bills- Jon motion to pay bills, Teresa second, roll call, all ayes.
Verified on filling position, Mayor can nominate a replacement and exclusive for 60 days, after then the replacement nomination from floor, at that time board approve.  This position leaves unexpired term. 
Cathy inquires for wait to fill after election, will check with Watseka offices to verify

New-
Townships inquire for adding trees at cemetery, they already have done trees and donate.  Tree is $280.
Jon motion to donate $280 to the Loda Township cemetery for purchase of tree, Cathy second. Roll call, all aye, motion carried
Marla, Myles, JR wage adjustment, Jon motion to give wage adjustment to JR, Myles, Marla for $300, second by Cathy roll call, motion carried. 
Truck- not starting, haven’t jumped it yet, it does need universal joints, door is sprung. To village interest to get truck fixed. Myles states also the seat needs fixed.  Jon states truck needs to be fixed and available when needed.  Carol will be checking on repairs, Jon suggests having brakes and other items checked like battery and safe to drive. Myles did brakes and serpentine belt.  Carol verified with board to get done or get estimate.  Jon advised that trust Carol and Dave to get repaired. It will depend on labor and getting mechanical stuff done and estimate on door and seat.
Teresa makes motion to fix truck and Hutch second.  Roll call, all ayes, motion carried
Jon- been a bad year and chance of problems over winter and suggest doing a low income.  Township has funds available.  Low-income water assistance for residents for water bill, voucher not cash given.  Carol and Cathy state the township does that, we are within the township, they will give weekly, monthly, and lump sum.  They will help with water bill if needed. If asked by residents the township can help. 
Public- 
Sandy advises for watching gas tanks, there have been residents in Loda that have had gas syphoned from vehicles.

Dave motion to adjourn, Teresa second. 

Attest Regina Ptacek, Village Clerk.
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