Village Meeting
State of Illinois									
County of Iroquois								
Village of Loda Board
August 10, 2022

	The Village of Loda Board of Trustees held their regular meeting on August 10, 2022, at the Village Hall.  Present were President Carol Arseneau, Clerk Regina Ptacek, Treasurer Myles Reck Trustees: Cathy Tittle, JR Ptacek, Jon Boone, Teresa Reck, Dave Arseneau, Don Hutchinson, and Village attorney Dale Strough. 
Meeting called to order at 7pm, all spoke the Pledge of Allegiance.
Dave motion to approve and waive reading of July minutes including executive meeting, Hutch second motion, all in favor, motion carried
ERH work report- no questions
Tom- Water tank, paperwork for board to approve, for the IEPA loan had to give amounts for design, construction, the budgets are still good to complete the job and under costs. But office need to provide some other forms for internal bookkeeping for $24,000.  It doesn’t change the budget with project, more for bookkeepers as every dollar is accounted for.  
Jon motion to authorize Carol to sign Amendment #4 for $24,000 for bookkeeping, Cathy second. Roll call, all ayes. Motion carried.
Pay application for 38,937.19 to Schaumburg and IEPA reimbursement 43.821.79 includes 4848.60 for engineering. 
Jon makes motion to approve the payments of $38,937.19 to Schaumburg and IEPA reimbursement $43.821.79 includes$ 4848.60 for engineering.  Cathy second. Roll call, all ayes, motion carried.
Progress of construction, doing a partial start up with tank in service on 8/24 or 25th. Get the ground tank in service, waiting on generator and air compressor.  Tower will stay in place till everything online and working. Cathy inquires if any lines might blow since old, Tom said really should not since we can control pressure.  It should be the same pressure. But yes, can risk chance with lines and valves since used to same constant pressure all these years. If you do increase has to be done slowly over time. Carol verified for ERH to be advised, JR verified testing needs to be completed first.  That will be part of the startup with tests and samples. 
MFT- paperwork in and talked to them and will email Carol when they are going to start.  Specs say thru sept and oct, but spec is written thru weather. We did specify rock without dust. 
OLD-
Carol has permit for fence that already put up, A Lighthill property and moved fence so that not having to open gate for access to water meter.  Carol verified she should have gotten permit before.  She has recently had fine $500 for not been able to access the meter.  Discussion that need to charge fine to keep precedence with ordinance.  The homeowner had been advised that needed moved due to access to the water meter/reader.  She was charged per the ordinance. Teresa verified that we are talking about her not getting the permit when she should have. 
Jon motion to fine A Lighthill $50 for not getting permit before putting fence up, Hutch second, roll call JR-no, Hutch-yes, Teresa-yes, Jon-yes, Dave-yes, Cathy-yes. Motion carried.
Drainage grant- Carol been advised it is being reviewed. 
We also sent letter to resident with a rooster that needs to be removed as the ordinance states no roosters in Village. It is the Clines. 
Village will be doing the parking restrictions, handicap parking and some other markings on Washington street at Village Hall and on route 45 to control parking at Murdocks. Carol will be contacting for volunteers when ready to complete. 
Genzel property value- have GIS information, inquire if preference on realtor to find out appraisal, Teresa suggested J Rawdin, 217-714-3918 (REMAX)
Committee reports-
Basketball Court- Teresa- waiting from Loda Truck & Tractor pull to give info.  Also looking into a company for a quote to complete the asphalt with the full process so sealed. Found chain basket and backboard, backboard that is not plastic or glass, $592 each out of an aluminum, chain $17. Will be checking on size. For the length of our court the circles maybe touching but the free throw will be the legal size.  We do have to have full 24 hours for the cure before can paint and no rain.  Getting call from company on price and the Loda Truck and Tractor willing to do if we bought supplies. Carol verified that the kids also wanted to help.  
Security Cameras- Teresa, passed out list for most current and up to date few months ago.  Was thinking a hard-wired system but possible option with battery back up and then also possibly having it installed. Carol also gave another company to contact. In the printout of info Hutch liked the system on section 9 best. Asked for other board members to look at printout and contact Teresa.  Also, options with needing internet or wifi to run cameras and do not have that currently at the maintenance/water buildings. 
Treasurer-
Auditor form that needs each trustee to fill out and get back to Myles, Financial questionnaire. 
Handing out a listing of the financial sheet, went over the balances on listing. Verified the Year to Date is what we have spent, the Year-to-date Variance is what we have left, year to date budget is what we budgeted(appropriated).  Verified line 312 what is the total that is in that line? Myles said there is not an accounting of that, with new fiscal year the columns are zeroed out. This is all money in general fund. JR verified that the gambling (tax) money into general funds and it could be spent on trees or stamps not separate for specific need. Carol verified that general fund was used to purchase general stuff.  Myles also verified the printout for the income and expenses and will print out what things are spent on. Carol verified trying to find a report so we can see what we have budgeted and what spending it on each month.  Good way to keep track of things and for the end of year when do budget so we can see what was spent.  Teresa requested also getting the income and the bank balances and transactions, general ledger each month, Myles verified yes. 
García’s property, no updates
Bills- we have Bash Pepper need to re approve, was approved for certain amount, but the Village Hall cost more due to some replacement plywood on Village hall, bill is $24, 800
Teresa motion that we pay the Bash Pepper new balance 24,800, Jon second roll call, all ayes, motion carried.
Dave motion to pay bills, Hutch second, roll call, motion carried
New-
Swanstroms inquired for having a tree that is questionable on the East side, it is so close to property that split on property, this tree was planted by village when we had the tree grant program. They would like it taken down and village to pay removal.  Cathy and Teresa state we responsible, Hutch move to Village take down tree. 
Hutch motion to go ahead and remove the tree on East side property, Cathy second, all ayes.  Motion carried
Swanstroms will then be replacing it and will go father in on property and in line with other trees. Carol verified with Los Altos tree service will do the work.  Myles verified $750 remaining in budget for tree removal.
Cathy- problems with theft and break in at her residence.  Getting point of concern with endangerment and to protect themselves.  There have been trailers stolen, vehicles broken into, tools have been stolen.  
Carol has asked Hutch to get a hold of departments for patrolling down here.  We need one in the evening and early morning hours.  Hutch verified hours would be changing every week so not “planned”.  Hutch verified that currently $15,000 and that the gaming tax to be used for the police.  Will talk to Iroquois Co and probably take few months to set up.
Carol verified with lawyer if we can set up the Gambling money to specifically be separate for police.  Hutch asked to be taken back to January 1st to be towards the security.  Cathy verified that not coming from residents.  Hutch verified that this year we have $15,000 and what ever we get from the gambling be towards that.  Myles said we can’t put something specific as amout sometimes it is as low as $600.  Myles said it shouldn’t be tied to a specific fund.  Carol verified with Dale to designate to a specific purpose, Dale said yes we can. 
Hutch motion to have the gambling funds to be directed to the security backdated to January 1st, 2022 and setting up a separate checking account, Cathy second motion, roll call, all ayes motion carried.

Clarified how want account, whatever is most effective so what ever amount is towards security.  Myles verified that any cannabis money is for security, we get a check each month for it.  Myles said to have it show a separate checking account, it can’t be separated out of the report. Myles clarified on the 900 lines. Hutch asked that kept in the current line, Myles said it is zeroed out unless it is separate account. Gaming tax to general fund and then the check written for the security. Carol verified go to fiscal year. Discussion on appropriation was put in this year for $15,000 out of general. Discussion that you can only spend $15,000 as done in appropriation. 
JR- my name has been dragged thru mud, no desire to do Myles job, my job is to have Myles do his job. He is losing trust of people as not able to get specific answers.  JR states will hope to clear the air with some of the questions when the auditor is here next month.  Jr has been approached by residents as Myles has been rude and they will deal with it just to avoid contacting him. JR just wants things to be accounted for and see the different funds. 
Cathy states people are saying that things being discussed with board members that are outside of meeting.  Cathy states situation of someone stating having illegal meetings, Carol said it is gossip and that was enough. 

Paxton having an electronic clean up. Sept 10, item list with some free, some have small fee.

Verified for 2023 & 2025 who will be up in elections.  2023: 3 Trustees; Jon Boone, Dave Arseneau, Don Hutchinson. 2025: mayor Carol, clerk Regina, trustees: Cathy, JR, Teresa.

Executive session for the Village Hall 8:27, Jon motion to discuss rental real estate, Teresa second. 
Motion 8:45 back to regular meeting   Dave motion, Jon second, all in favor
Public-
Jose Garcia inquires for removing a mangy looking tree and then replace with another nice tree on his property, Members agreed. 
Sandy-  Buckley is still looking for someone to go in with them for a policeman. Discussion that Hutch will contact them.

Teresa motion to adjourn, Cathy second, all ayes. 

Attest, Regina Ptacek, Clerk
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