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	The Village of Loda Board of Trustees held their regular meeting on August 11, 2021, at the Village Hall.  Present were President Carol Areseneau, Trustees:  Cathy Tittle, JR Ptacek, Gene Breeden JR, Teresa Reck and Village attorney Dale Strough. Clerk Regina Ptacek. Absent Jon Boone, Ronda Breeden.
Meeting called to order at 7pm, all spoke the Pledge of Allegiance. 

Gene motion to waive reading and approve minutes from June 2021 meeting. JR 2nd, all ayes, motion carried.

ERH- 
Loda Truck Tractor Pull drainage issues on property and from what Carol heard, they feel as though Village problem. JR verified that yes, she is saying the city problem.  Carol asked John McBride to investigate and verified it is up to the owner concern and does have a lot of down flow from building.  John verified that spread water out on ground especially off roof of building or retention pond.  Teresa also went out when all water was there, being new to area but did ask how often the Village checks the drains if only once a year. Carol verified we do once but if a problem then bring in other.  John normally stated lot of towns don’t do it at all but understanding if we need to do it twice a year or locations that need more attention than we can. Teresa verified trying to solve the issue and discussion on how to resolve.  But John verified that roof of 90x180 building is a lot of area to put that much water at one time and not disperse. Suggested a retention pond. They can tile if they want but can not connect into the city tile.  John explained why can not tie in with City as causes other problems. Randy inquired for broken tile on east side on ground at Kona’s tree line, JR stated that not all tile in city limits is city, but some is farm. Randy verified one south of Webbers, stating water shoots out of ground.  JR verified there is not a city tile, that is a farm tile. JR verified that line drains nowhere, it is not tied into anything and can’t connect to city. Discussion that the city didn’t do that. They hired Jim Bulk and that is not the Village, before they did work, they were also told that is not completed to drain anywhere.  Carol advised that it is not the Village.  JR also explained that with the pole buildings that also created the water to drain down. Discussion that it is not the Village it is the homeowner or property owners. Dale discussion that there are not any drainage districts in area and can petition to form a drainage district. 
Cathy Tittle asked for purchasing then inquire for if they do drainage will the city have any say in it. Carol verified no it is the property owner. Cathy Caspers inquire why JR was looking at the property, Washington street and why he was there. JR stated that was there with a federal government person and it didn’t concern her. Cathy wanted to know why he was there. Jr said he is all over everywhere for water/drainage concerns.
Work report- Gene inquire for tile at intersection, Carol verified it flows past Pats house and ran a camera and its clear and drains. Gene state it isn’t draining. JR states it is cleaned out and drains.  Gene states size and needs to be bigger.  JR will look at it and report to Carol. 
Water Tower- Tom
Reported previously and funding secured and for balance working on loan with loan forgiveness and working on that grant also.  Left over will be 1% interest for 30 years. Opening bids Sept 2, 2pm.  That will be for next meeting on agenda.  After open bids we get to hold for 90 days and put loan paperwork together. If we get a bid, we will have document to attend to award to trigger and start process.  Carol to sign the intent to award. Other item for agenda is agreement amendment to cover the work done for the last 12 months as we told you we wouldn’t till resolved and so will need to approve amendment. Mainly approve as we are requesting payment thru the IPEA loan for the last 12 months so Village will just have to approve, 50% will be forgiven and remaining on 1% loan.  Also, the Village will get reimbursed for engineering that will go back for several years and will go back to fund. Cathy asked for estimated time, Tom verified construction season April- November. Carol verified will also get contract for the neighbor for easement, Tom said we shouldn’t need it as not bid it that way.  JR verified open bid Sept 2, at that time if we don’t then do, we walk away if bids not accepted.  Tom verified will think positive. 

Old- 
Backhoe- fixed as of today and working, did hydraulic pump, batteries, maint with filters and fluid and new drive shaft.  We don’t have final bill yet, but close estimate 3180.00.  He recommended that be started at least once a month to keep battery charge and move parts. Myles verified to start truck at same time.
Committee- old
Cathy storm drains for the part along road on Adams Street where fire hydrant is constantly wet. Elm & Adam. JR will check and get pictures. Adams west of Elm
Treasurer- haven’t heard from Auditor so on hold

Lawyer:
Ordinance, procedure in parliament practice with 4 out of 6 Trustees present that will word for ordinary matters with dispute on bills Mayor breaks ties, but for ordinances you need 4 votes, Teresa motion to table to next month. Carol said to go for vote.
Dale went over ordinances, Dale showed min fine $100 checked with clerk minutes and show $500 plus reconnect fee with $100 so you have 2 additions on ordinance, 
JR motion to adopt 2021-07 states for $500 for fees, Teresa 2nd 2021-07 roll call, all aye motion carried
Dale verified on next ordinance 2021-08, section 4-2-2 for clarification on not charging not for profit for water fee, JR clarified on vote due to only 4 trustees, on ordinance mayor can cast vote if 3-1, correct. 
Teresa motion to accept ordinance 2021-08, Gene second, roll call, Cathy-yes, JR-no, Teresa-yes, Gene- yes, Carol-yes. motion pass
Other matters with petition to vacate alley at Aardsma for public hearing on Sept and will be on agenda.
Dale mentioned that Village can also ask if gaining value to land can ask them to pay for it. 
Progress on Owls nest and executive next month to discuss. 

Bills – Gene motion to pay bills, Teresa 2nd, roll call, all ayes motion carried

New-
Ivan Garcia wants to put in sidewalk, he has not told Carol the size and verified with Myles we haven’t don’t any.  Trustees agree ok to move forward.
No Committees or Trustees had new business to report 
Public- 
Cathy Tittle- concerns with meter readings, being told they are right. If go back thru bills back thru years, not showing big amounts of water.  Had someone come out that previously put in a new line so to ask or have questions on leaks. They came out and checked that there is no leak, we also did a die test for no leaks. Cathy current bill generated May/June for $73.00 for estimated 4000 gallons, talking with John it shouldn’t have been estimated and weather is good so should not be estimated. Current bill July/Aug with actual reading and high usage, not using the water, not a big pool so still doesn’t add up to being billed.  Cathy has others with concerns with high water bills, including people that work every day with $300 bills.  Understand I can’t speak up for everyone and they need to be here but speaking up for herself.  Myles verified that for the past year hers has been estimated, Jr asked Myles why hers hasn’t been read. Myles said that bills that have been estimated. Discussion with Cathy and her bills for (A) actual readings vs (E) estimated readings. 
John Pope is here with concern and is actual bill, was told have a leak, had Houston come check and states there is no leak, no damage in yard. Meter is broken or something.  Myles said John is actual reads.
JR said ERH does read the meters, they give the numbers then to Myles after reading.  If you meter had that much water, go thru meter, example with toilet running, homeowner knew, and she didn’t fix it but that produced $2200 was used and went thru the meter. 
Myles discussion with Cathy and he has readings for the past 7 years and doing math and usage it is correct. Cathy disagrees with the bill and never had so many discrepancies. Jr verified that has pictures of meter readings and the water is going thru meter for usage. Myles states meter wasn’t read, JR stats to Myles it is not ERH and the meter was read.  Cathy states things are not being handled properly.  Carol verified that the water has gone thru the meter.  JR discussion with the outside water meter and has pictures.  Carol verified that according to the usage the water went thru the meter, and it is valid usage and valid bill.

Linda Bogard requested speed limit signs for on Franklin Street and hasn’t seen them. 
Mike Widmer contacted road commissioner on speed as they are coming into town. Contacted county to put up a reduced speed sign.  The sign for speed zone ahead is on incorporated part of Loda.  Carol verified that is a county road.  Mike inquires for bids for trees, Carol not aware of removing any trees currently.  Mike also inquire for bid for sidewalk work, Carol stated homeowner responsibility.
John Pope- will pay the bill Carol verified can do ½ off, one every 5 years, or can make arrangements for payments. John concern with usage, person of routine, wash clothes, shower, and water animals, so very limited and Houston verified no leaks.  Myles verified Actual reading; John verified it is pit on street.  Myles verified leaks don’t always show on surface. Myles did get JR to check, Carol will have JR recheck. 
Cathy wanted to verify that if readings are being estimated and not giving actual readings then won’t fix problem.  Carol verified have had a meeting with Myles and will be 2 people verifying readings and no more estimating bill.  Carol verified that there will not be any more estimated bills. If there is a reason it will written on bill and will be addressed. We can have winter reads that are estimated, but nothing consecutive. This is not ERH fault. 
Carol stated will check more on J Pope meter and readings. 

Adjourn- Teresa motion, Gene 2nd
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